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Listening/Monitoring
• Dashboarding

2

Saturday, May 28, 2011



Conversation Index
• Timeframe

• Keywords

• Quantity of mentions (total 
& by channel) 

• Tonality

• Potential for response

• Reach of mention 

• Action 
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• Conversation Index 
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• Situation Analysis 

• People 

• Objectives 

• Strategies 

• Technologies 

• Measurement

• Timeline

• Budget

Planning 
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Final Deliverables
• 2 page social media audit 

• Organizational social media chart 

• 2 page “listening/monitoring” report 

• Netvibes or Yahoo! Pipes Dashboard 

• Social media plan (6 - 8 pages) 

• One written component/demonstration per team 
member 
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